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CAPABILITIES OF BEING A

STRONG LEADER

Developing a
vision of where
you want to be.

STRATEGIC THINKING

Recognizing,
responding and
managing changes
to your vision and
plans.

CHANGE MANAGEMENT

¢

/2 B
_ 8 o

Planning of

how to achieve
your vision and
dealing with
challenges along
the way.

PLANNING & DELIVERY

Working on the

best ways to
communicate your
vision to others and
listening to the ideas.

COMMUNICATION

Finding the
right people and
motivating them
to work towards
your vision.

PEOPLE MANAGEMENT

Encouraging others
to help you achieve
your vision by
demonstrating its
advantages.

PERSUASION & INFLUENCE
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